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Guide, Mobilize and Achieve  
Chapel in the Pines’ Vision for 2016
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“Press Release, January 2016:

Presbyterians celebrate their nineth year of “Welcome, Worship and Witness” in North Chatham County.  Chapel in the Pines,  located on 
the Great Ridge Parkway, extends an open invitation to everyone wishing to grow their faith and share Christ’s love with their neighbors.  
Visit, WWW.CitPPC.Org, and learn of their many services and outreach programs including Sunday and mid-week Worship, Nursery 
school, Day care, Bible study, Music for all ages, English as a Second Language, AA, Food Pantry, Kids’ Hope (in school mentoring), 
Stephen Ministry and their community facility.  They love you because God loved you first.”
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Chancel, Art and
Communion Table
Chancel, Art and

Communion Table

MusicMusic

Jan  2016

Children’s 
Choir

Multi-lingual 
worship services

Service 
Choir

Includes 
Youth

Handbell choir 

Lay leaders 
facilitate all 

worship services

Regular 
Lay Ministry 
messages

Children and Youth 
musical productions

each year

Multi-lingual
Congregational singing 

Morning meditation services 
during the week

Saturday Evening
Vespers Services

Determine ways and means
 to broaden our diversity

Banner
Team

Foot washing 
included in 

Maundy Thursday 
Worship Service

Jan  2012 Jan  2014

Lay Leader Sundays 
implemented

Assistant Pastor 
full time

WorshipWorship

Ecumenical partnerships 
broaden worship experience

Spirit Choir 
(pickup group)

CitP designated as
“More Light”

InclusionInclusion

Survey other 
ChurchesFrequent

non-traditional
Music

Congregational
Orchestra

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Communion
Table
Team

Cordless PA 
System

Sunday SetupSunday Setup

InclusionInclusionInclusionInclusion

Lay LeadershipLay Leadership

Setup  teams 
identified and trained

Initiatives to design 
inclusiveness into worship

Interim Choir 
Director providing 

inspirational 
leadership

Interim Choir 
Director providing 

inspirational 
leadership

New elements of the 
liturgy included to 

enhance the worship 
service
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Jan  2016

Children Children 

YouthYouth

Youth 
Leaders’ 
Training

Youth Led Worship Services

Recruit and train 
teachers

Expand children’s 
education offerings

Ecumenical 
Youth 
Group 

Established

Youth 
Mission Trip

Additional Sunday morning
Education opportunities

Mission trip training 
for adults Lay Minister 

awareness 
seminars

Session and Leader 
Plan and Revision

Revise offerings to meet 
need of varying age groups

Vacation 
Bible School 

Program

Establish College 
Student Program

LeadersLeaders

Jan  2012Jan  2014

Lay minister 
candidate 
training

Montreat
Youth 

Conference

Latchkey Program 
for Elementary 

school

AdultsAdults

Publicize 
CitPPC 

Young Adult 
Program

Young AdultsYoung Adults

Lay minister 
candidates 

nominated to 
Presbytery

Mother’s Day 
Out

Day Care
Pre-School 

Classes

Mid-week 
Nursery 
School 

Presbyterian
Youth 

Triennium

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Recruit and train 
leaders for the 
Young Adult 

offerings

Establish
Young
Adult

Program 
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Jan  2016 Jan  2012Jan  2012

Church Secretary / Office 
Manager full time

Launch facility use programs:
Office, Day Care, Latch Key,

AA, Nursery School…

All staff: 
highest appropriate 

compensation

Children’s Choir 
Director-accompanist 

added

Associate Pastor 
added to the staff

Obtain Briar 
Chapel Site

Phase One Construction 
Complete (multi-purpose)

Facility Attributes:
Handicap Access

Environmentally Friendly
Multi-purpose

Accommodate Phase Two

Develop 
outdoor and 
indoor space 

utilization

Occupy new facilities

Presbytery 
funding for 

new site

Ten-year 
site plan

Approve 
Architect’s 
Proposal

Phase Two Construction 
Complete (worship space)

Building Campaign
To accomplish Phase Two

StewardshipStewardship

StaffStaff

Facilities
(Property & Building)

Facilities
(Property & Building)

AdministrationAdministration

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

FiduciaryFiduciary“Contingency
Worship
space”

Computers
Networked

Building Campaign
To accomplish 

Phase One
BudgetBudget

FinanceFinance

Support New Church 
Development 

Interim Choir 
Director providing 

inspirational 
leadership
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CommunityCommunity

CommunicationCommunication

600 Members

400 Members

200 Members

MembershipMembership

Jan  2016Jan  2012 Jan  2014

Briar Chapel
Welcome Program Mariners’ Club established

Membership 
Campaign for North 

Chatham County

Diversity Emphasis across all 
CitPPC programs

Sponsor our first New 
Church Development

Recreation Program for 
Children and Youth

Peacemaking & Social Justice
subcommittee formed

Mission Trip
Program

Partner with other churches in 
the community to broaden 

outreach

Neighborhoods 
Organized

Monthly Fellowship events 
for all ages
Bridge
Square Dancing
Dinner Groups…

Home
Repair

Mentoring

ESL 
Classes

Single 
Parent 

Support

North Chatham Campaign 
highlighting new site, new facility 

and new programs
Briar Chapel Welcome

Veggie Garden for Community

Sunday Morning 
Fellowship Program

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Legend
Outlines: Community
Completed Education
Started Fiduciary
Recommended Worship

Global mission work 
projects

Address poverty in 
Chatham County

Independent facility for a 
community outreach center

Eco-justice awareness and 
action

Participate in a 
gleaning project

OutreachOutreach

FellowshipFellowship
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Celebration of Milestones - 2008

Worship Education Fiduciary Community
Outstanding Pastoral 
Leadership

Session elected and 
ordained

All staff reviewed annually Habitat for Humanity on-
going participation

Student Pastor each winter Mid-Week Bible study 
classes

Time, Talent, Tithes, 
Thoughts & Prayers

Food Pantry on-going 
participation

Bible based Gospel 
message in the reformed 
tradition, lectionary guided

Stephen Ministry program 
launched

Continual increase for 
outreach and our General 
Obligation

Five Setup Teams in place 
for Sunday morning worship 
and fellowship

Promoting Peace, Unity and 
Purity

Stephen Minister Training Inclement Weather Alert 
System

New Member Classes each 
Quarter

Worship space and Chancel 
Décor

CitP participates in the 
Campus Ministry Program

Audit clear every year Books for Kids on-going 
participation

Annual participation at 
Montreat Worship and 
Music Conference

Leadership training for all 
elders, deacons and 
committee leaders

Investments maximized Blessing of the Animals 
each year

Lay Leader Team Fully pledged each year
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